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A FIGHT FOR US ALL…
It may seem annoying when those packets and parcels you’ve ordered don’t arrive, but there are some very good reasons
why your postal colleagues are taking strike action and causing those “mail backlog” headlines. Royal Mail members of the
CWU have just overwhelmingly voted to continue those strikes on a national basis. Kevin Slocombe looks at the reasons... 

T
he story of the CWU's
current battle with Royal
Mail starts, maybe
surprisingly, with the
national postal dispute of
2007.  That dispute
erupted over pay and a
number of changes to

working practices.  Those changes
impacted on earnings and attendances
and were unagreed.  Effectively, it was
Royal Mail’s clumsy attempt to start to
modernise the company.  

The outcome of the dispute that saw
postal workers take eight days of strike
action in 2007 was an agreement called
the Pay and Modernisation Agreement.
That agreement said Royal Mail and the
union would work together on
modernisation and that postal workers
would share in success through a "new
reward framework".   

In reality, several phases of that
agreement have been introduced, leading
to a success story for Royal Mail which
posted big profits in 2008.  

These included all the elements that the
company wanted, including labour
savings in 2007 and 2008 and a number of
changes to attendance patterns and
working practices.    

Problems resurfaced at the end of 2008,
however, when Royal Mail walked away
from that agreement.  Instead of working

with the union on change in local offices,
they started to implement and roll-out a
business plan that meant an arbitrary
reduction in costs of 10 per cent
nationwide and over 20 per cent in
London, obviously the heaviest place for
mail traffic.   

At a stroke the company was ignoring
the agreement signed, at that time, only
12 months earlier and refusing to work
with CWU on a new reward structure for
postal workers and the introduction of
new automation.  

It's not surprising that postal workers
are so aggrieved.  Imagine agreeing
change to your working arrangements
and attendances on the promise of better
reward only for the company to walk
away at that point.  

Equally, as the key machinery is to be
introduced, determining the most
fundamental change to working practices

across the full 24-hour span.  Yet they are
still low paid and at threat from
modernisation that reduces overtime and
other payments – money that has made
life manageable for many.  

Finally, the union wants a fair approach
to pay.  By being made to walk faster,
work harder and carry more mail,
workers are being bullied into trying to
manage simply unmanageable
workloads.  

The union is looking for an agreement
that ensures workload is measured fairly
and is stuck to by all parties.

You'll hear a lot of nonsense spoken by
Royal Mail in the media, claiming that
the union is a dinosaur representing
postal workers who just don’t want
change. This is a deliberate attempt to
mislead and you should not be fooled.  

The union and all Royal Mail workers
know change is inevitable, but rather
than oppose it they want to influence it
and share in the reward that it can bring.

The truth is, these are fellow members
of your union defending their jobs, their
future and their industry. 

You can show real support easily - tell
your postman or postwoman that you
understand their fight and you support
them. V

and bringing the most cost savings, the
company wants to plough on without
agreement.

As a result of unagreed change, postal
workers in London, Edinburgh, Bristol,
Peterborough, Plymouth and many other
places withdrew their labour, some for as
many as 15 days.

Other areas and offices started to ballot
to join them and nationwide disruption
ensued. A national ballot for strike action
was called and postal workers are now
fighting for a national agreement, to have
a say in the future of their industry and
their jobs.

So what is the union looking for in a
national agreement? 

Quite simply, to agree the way change
is managed and to ensure postal workers
are included in future success.  

The union is looking for a job security
agreement: The introduction of new
technology called "walk sequencing
machines" means it is essential that there
is an agreement to no compulsory
redundancies and a commitment to a
realistic balance of full-time and part-
time jobs.    

Also being sought is a fair reward and
remuneration structure.  

Postal workers collect, sort and deliver
mail from and to every address in the UK
six days a week.  To achieve this, they
work in all winds and weather and work
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� Backing for Post Bank?
The CWU and other members
of the Post Bank Coalition have
reacted enthusiastically to
Prime Minister Gordon Brown’s
pledge to extend banking
services provided by the Post
Office. During his speech to the
Labour Party conference, Mr
Brown said: “I want the Post
Office to play a much bigger
role, bringing banking services
into communities.”

Top left: Marching
along Brighton seafront
�

Top right: CWU
members delivering a
giant postcard to the
Labour Conference

�

� Labour party supports CWU
Our delegates to this year’s Labour
party conference were able to win
unanimous support for our call for
urgent action on pensions. Moving
an emergency motion to conference,
general secretary Billy Hayes said:
“There must be an agreed approach
to modernisation of this industry
and resolving the pensions deficit
will assist in reaching an agreement
and achieving the positive future we
all want.”

� Biting back for postal workers 
Efforts to persuade the Government
to toughen up the Dangerous Dogs
Act have received a huge boost with
news that the Police Federation has
told CWU national health and safety
officer Dave Joyce that it fully
supports the campaign led by union,
the RSPCA, public-sector union
UNISON and others for new
legislation. Dave is set to meet
Minister of State Jim Fitzpatrick
soon to press the case for reform.

You’ll hear a lot of
nonsense spoken by Royal Mail
in the media, claiming the union
is a dinosaur. This is a deliberate
attempt to mislead and you
should not be fooled
Kevin Slocombe
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